
22 – How can I magnify my leadership style?  
 
Purpose 

Help supervisors discover, understand, and magnify their strengths as leaders.  

Preparation 

Prayerfully study these scriptures and resources.  

 Love of Christ by C. Max Caldwell 

 Be Meek and Lowly of Heart by Elder Ulisses Soares 

 Jesus the Perfect Leader by Spencer W. Kimball 

 

What are the main things you learned from these resources?  

How do they help you and those you serve become better leaders in the workplace?    

Which messages will you share with those in your department?   

 

Making Connections 

These discussions will not only develop employees into stronger disciple leaders but will help them see 

the relevance of the gospel in their careers. Invite them to write down their impressions. Also, invite 

them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion:  What key principles need to be understood and displayed by leaders? 

 Write down the names: Abinadi, Alma (the Younger), King Benjamin, Gordon B. Hinkley, Thomas S. 

Monson, Captain Moroni, Nephi (of old), and Moses. Which characteristics do all of these leaders 

have in common? How do you think these leaders developed these characteristics? Which of these 

characteristics do you think are most important for great leaders, in general, to develop? 

 Why is charity stressed so much within church leadership? What is your favorite example of charity 

within leadership? How can we develop this magnitude of charity?  

Wherefore, my beloved brethren, if ye have not charity, ye are nothing, for charity never faileth. 

Wherefore, cleave unto charity, which is the greatest of all, for all things must fail. (Moroni 7:46) 

 Have you ever noticed anything interesting about Christ’s relationship with the Apostle Peter? What 

expectations did Christ have for Peter? Seeing that we are leaders who represent Christ, which of 

these expectations does Christ have for us? How should these expectations change you? 

“The Greatest Commandment” (LDS Bible Videos, 2013) 

 What leadership traits does Christ exemplify? How have each of the prophets or apostles followed 

our Savior while retaining their own style and personality? How has following the Savior’s example 

helped you to find your strengths as a leader?  

 What do you think it means to change human nature? What role does agency play in the workplace? 

What does it look like to respect agency in the workplace? Why does a leader desire to inspire rather 

than control the people he/she has stewardship over? 

 Which leaders have impacted you so far in your life?  What made them an influential leader? How 

can these leadership principles enhance your office? 

https://www.lds.org/general-conference/1992/10/love-of-christ?lang=eng
http://www.lds.org/general-conference/2013/10/be-meek-and-lowly-of-heart?lang=eng
https://www.lds.org/ensign/1979/08/jesus-the-perfect-leader?lang=eng
http://www.lds.org/media-library/video/2011-10-052-the-greatest-commandment?category=bible-videos-the-life-of-jesus-christ&&lang=eng#2011-10-052-the-greatest-commandment?category=bible-videos-the-life-of-jesus-christ&&lang=eng&_suid=1378847404079039635657197569285
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Discussion: How can you develop your leadership style to best serve in your stewardship?  

 Write down the names: Abinadi, Alma (the Younger), King Benjamin, Gordon B. Hinkley, Thomas S. 

Monson, Captain Moroni, Nephi (of old), and Moses. How would you describe each of these leaders’ 

“style”? How did their styles help them effectively accomplish the work that they were given? What do 

you think would happen if any of these two leaders switched their leadership situations? Do you think 

they would have been as effective in these new roles as they were in their original roles? Why? 

 Is leadership a talent or a learned skill (See 1 Corinthians 12:4-12)? How do our personality traits 

enhance our ability to lead? How can we develop personality traits that further enhance this ability? 

In the realm of personality, in the kingdom of character, Christ was supreme. By personality, I mean 

all that may be included in individuality. Personality is a gift from God. It is indeed a pearl of great 

price, an eternal blessing. (President David O. McKay, Teachings of Presidents of the Church, Jan. 2011) 

 What do we learn about Joseph Smith in 2 Nephi 27:18-20? If you were Heavenly Father, why would 

you trust Joseph Smith to translate the Book of Mormon, despite his limited literacy? How can putting 

off the natural man help us realize our strengths? How can this help us develop our leadership styles? 

 Out of all the leaders you’ve encountered, whose leadership style do you admire the most? Whose style 

do you associate with the most? How can you be sure this association is accurate? How can we 

understand our personalities better? How can we develop our personalities to be what we desire them 

to be?  

I am the good shepherd, and know my sheep, and am known of mine. (John 10:14) 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal inventory of 

their own work and, through the Spirit, realize the specific things that they must do in order to become 

a better disciple leader.   

 Invite employees to complete the Attribute Activity found in Preach My Gospel. What strengths did 

you find you already possess? In what situations can you see those attributes benefiting others? What 

do you feel you can improve on? Set specific and measurable goals to strengthen those areas. 

 Invite employees to study their patriarchal blessings and search for phrases that relate to leadership. 

Then, invite them to write their insights in their journal. What things have you learned about yourself 

through this activity? How will this insight affect how you lead from this moment on? Since patriarchal 

blessings are very personal, avoid discussing these insights.  

One on One (Conducted outside of the training by the head of the department) 

 Discuss the insights and impressions this employee had during and after the training. What have you 

learned about yourself through this training? How have these insights helped you become a better 

leader? Give insights and encouragement to this employee throughout the discussion. 

 Invite your employee to describe the ideal leadership style that they hope to develop. Do you feel that 

this style fits your personality well? From what you have learned in this training, what steps do you 

need to make to further develop this style? Help this employee further their plans for leadership 

development. 

https://www.lds.org/scriptures/nt/1-cor/12.4-12?lang=eng#3
https://www.lds.org/scriptures/bofm/2-ne/27.18-20?lang=eng#17
https://www.lds.org/scriptures/nt/john/10.14?lang=eng#13
http://www.lds.org/bc/content/shared/content/images/gospel-library/manual/36617/36617_000_006_06-attributeActivity.pdf

